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 Agenda At-A-Glance
SUNDAY, JUNE 7TH, 2020  
 12:30 – 1:30 REGISTRATION

 1:30 – 1:45 CHAIRPERSON’S OPENING REMARKS

 1:45 – 2:00 FEDERAL POLICY UPDATES FROM THE HHS HITAC 

 2:00 – 2:45 PANEL: THE CIO AS LEADER, INFLUENCER, STRATEGIST

 2:45 – 3:30 HEALTHCARE IT SOLUTIONS SHOWCASE:  LEVERAGING TECHNOLOGY TO IMPROVE  
  EFFICIENCIES AND ENHANCE THE QUALITY OF CARE

 • REACTIVE TO PROACTIVE: HOW HIT LEADERS CAN DRIVE IMPACT WITH A.I. AND AUTOMATION

 3:30 – 4:30 BUSINESS MEETINGS

 3:30 – 4:15  THINK TANK: SO MUCH TECH – HOW ECOSYSTEM COMPLEXITY MIGHT BE THE   
  BIGGEST RISK TO YOUR PROGRAM

 4:30 – 5:15 ADAPTING TO A NEW STANDARD: CONSUMERISM DRIVING HEALTHCARE

 5:15 – 6:00 A NEW PARADIGM: BUILDING SUSTAINABLE BUSINESS MODELS TO DEMONSTRATE  
  VALUE AND DRIVE ROI

 6:00 – 7:00  WELCOME COCKTAIL RECEPTION

 7:00 – 9:00  KEYNOTE ADDRESS & DINNER FUNCTION

MONDAY, JUNE 8TH, 2020
 8:00 – 9:30 BREAKFAST

 8:30 – 9:30 BUSINESS MEETINGS

 9:30 – 10:15 PANEL: SCALING AND STANDARDIZING WHEN IN GROWTH MODE

 10:15 – 11:00 LEVERAGING THE BENEFITS OF THE CLOUD WHILE MAXIMIZING DATA SAFETY   
  AND SECURITY

 11:00 – 1:00 BUSINESS MEETINGS

 12:15 – 1:00  THINK TANK: STRATEGIES TO CAPITALIZE ON THE IT REVOLUTION IN HEALTHCARE

 1:00 – 2:00 NETWORKING LUNCH

 2:00 – 2:30  PATIENT SAFETY AND CYBERSECURITY IN THE ERA OF WEARABLES AND   
  HEALTHCARE IOT

 2:30 – 3:15 3RD PARTY ASSURANCE REPORTS – WHAT TO LOOK FOR

 3:15 – 4:00 TECHNIQUES FOR MAXIMIZING EFFICIENCIES WHILE IMPROVING PATIENT CARE 

 4:00 – 5:00 BUSINESS MEETINGS

 5:00 – 5:45 EVALUATING AND OPTIMIZING EMRS TO MAXIMIZE THEIR EFFECTIVENESS

 5:45 – 6:30 DRIVING CULTURE, ENGAGEMENT AND PERFORMANCE TO MAXIMIZE IT DEPARTMENT  
  SUCCESS IN A DYNAMIC ENVIRONMENT

 6:30 – 7:00 FREE TIME

 7:00 – 9:00 COCKTAILS, DINNER & EVENING ENTERTAINMENT

TUESDAY, JUNE 9TH, 2020
 8:00 – 9:30 BREAKFAST

 8:30 – 9:30 BUSINESS MEETINGS

 9:30 – 10:00 APPLYING CHANGE LEADERSHIP TO ACHIEVE QUINTUPLE AIM

 10:00 – 10:45 BUILDING A SMARTER, REAL-TIME HEALTH SYSTEM TO TRANSFORM PATIENT CARE

10:45 – 11:30  PANEL: THE ROLE OF DISRUPTIVE TECHNOLOGY: THE PROMISE AND THE REALITY

11:30 – 11:45 CHAIRPERSON’S CLOSING REMARKS

At the 2020 Healthcare IT Institute, you will have an opportunity to learn and share 
insights, strategies, tips and tactics, as well as engage in stimulating discussions 
around leveraging IT to optimize service levels, increase patient satisfaction, 
influence transformation and collaborate to become a provider of choice. The 
Agenda has been designed by Healthcare IT Leaders for Healthcare IT Leaders, 
and recognizes the importance of keeping abreast of regulatory and technology 
developments to optimize operations and enhance patient care.

Tom Stafford
VP & CIO, 

HALIFAX HEALTH (FL)

Omer Awan
SVP & CIO, 

NAVICENT HEALTH (GA)

Anahi Santiago
CISO, 

CHRISTIANACARE (DE)

Stephanie Lahr
CIO & CMIO, 

MONUMENT HEALTH (SD)

Keynote Speaker

Featured Speakers

Frank Abagnale 
RENOWNED CYBERSECURITY 

AND FRAUD PREVENTION EXPERT, 
BESTSELLING AUTHOR AND 

SUBJECT OF CATCH ME IF YOU CAN 
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Frank Abagnale’s transformation from one of the world’s most notorious con men to a highly 
sought-after international cyber security consultant is truly fascinating. He tells audiences 
the real-life stories that inspired his book and Steven Spielberg’s film, Catch Me If You Can, 
and the lessons he’s learned working with the FBI. 

  STEALING YOUR LIFE: IDENTITY THEFT 

In this Keynote Address, Frank Abagnale will bring you up-to-date on the latest 
techniques and methods used in the crime of identity theft. Abagnale will provide 
an insider’s knowledge of the critically important topic of identity management. 
Based on his best-selling book, Stealing Your Life, chosen as one of the Top 30 
Best Business Books by the New York Times the year it was published, his in-depth 
look at the business of identity theft is invaluable to companies, corporations, 
financial institutions, small businesses and individuals.

Keynote Speaker

Frank Abagnale
RENOWNED CYBERSECURITY 

AND FRAUD PREVENTION EXPERT, 
BESTSELLING AUTHOR AND SUBJECT 

OF CATCH ME IF YOU CAN 
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12:30PM – 1:30PM   REGISTRATION

1:30PM – 1:45PM   CHAIRPERSON’S OPENING REMARKS

1:45PM – 2:00PM   FEDERAL POLICY UPDATES FROM THE HHS HITAC (HEALTH & HUMAN SERVICES’   
  HEALTH INFORMATION TECHNOLOGY ADVISORY COMMITTEE)

Established in the 21st Century Cures Act, the Health Information Technology 
Advisory Committee (HITAC) recommends to the National Coordinator for Health 
Information Technology, policies, standards, implementation specifications, and 
certification criteria, relating to the implementation of a nationwide health information 
technology infrastructure, nationally and locally, that advances the electronic access, 
exchange, and use of patient medical information.  As one of only two health system 
CIOs on the Committee, Aaron Miri, CIO at the Dell Medical School and UT 
Health Austin, has unique insights into these recommendations and will provide an 
overview of what hospital and health system CIOs can expect from the Federal 
Government over the coming months and years.

2:00PM – 2:45PM   PANEL: THE CIO AS LEADER, INFLUENCER, STRATEGIST

Some of the healthcare predictions for 2020 will place IT executives in hospitals and 
health systems across the US in an increasingly critical position to influence the 
competitiveness and sustainability of their organizations.  Consumerism, virtual 
medicine and meeting patients outside the four walls of the hospital presents a new 
challenge for IT to deliver on consumer expectations by sharing data – clinical and 
financial – with them, but at the same time being vigilant of cyber threats.  From AI to 
RPA, IT will be exploring solutions to help physicians improve their daily workflows 
and alleviate stress and burnout.  In order to provide meaning to the vast amounts of 
data being collected on a daily basis, IT will need create the organizational skills and 
structures to have a functional analytics department as well as continue to deliver and 
demonstrate value from the various technology implementations and initiatives.
Leading IT Executives will challenge you to consider some of the following significant 
issues and to provide your thoughts in this interactive panel discussion.
• Aligning IT Strategy with org strategy
• Go Big or Go Home:
 o  How are you moving from being a CIO to being a CXO?
 o  How are you helping to impact / drive the bottom line?
 o  How are you embracing forward thinking?
 o  How are you breaking the cycle, removing the archaic and innovating
• New entrants (e.g. Amazon, Walmart etc) – friends or foes?
• Partnerships with Fortune Companies to provide care – what does this mean  
 for IT?
• VC Space – Why now? (Polaris / General Catalyst).  What is the landscape and  
 how will it change?
• Regulatory changes – staying up to date – ONC / Executive Orders / 21st  
 Century Cures Act – how do you respond (other than through existing bodies,  
 like AMA / AHIMA)
• Dealing with the Opioid Epidemic

Moderator: 
Aaron Miri
CIO, 
DELL MEDICAL 
SCHOOL & UT HEALTH 
AUSTIN (TX)

Myra Davis
SVP & CIO, 
TEXAS CHILDREN’S 
HOSPITAL (TX)

Joel Vengco
SVP & CIO, 
BAYSTATE HEALTH (MA)

DAY 1SUNDAY, JUNE 7TH, 2020

Moderator: 
Aaron Miri
CIO, 
DELL MEDICAL 
SCHOOL & UT HEALTH 
AUSTIN (TX)
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2:45PM – 3:30PM   HEALTHCARE IT SOLUTIONS SHOWCASE:  LEVERAGING TECHNOLOGY TO IMPROVE  
  EFFICIENCIES AND ENHANCE THE QUALITY OF CARE

The Healthcare IT Solutions Showcase is designed to provide attendees with 
insights and information on cutting edge technologies and solutions to help 
improve efficiencies and enhance the quality of care.

Reactive to Proactive: How HIT Leaders can Drive Impact with A.I. and Automation

It is more important than ever for IT to spearhead cost-saving initiatives through 
innovative technologies. Join Andrew Roth from Olive, as he discusses how IT 
leaders can evaluate their current enterprise infrastructure to identify areas that 
can be optimized with AI and automation.
In this presentation, Andrew Roth will explore:
• How an enterprise-wide AI workforce can maximize the efficiency of your  
 current technology infrastructure
• Best practices for identifying candidate processes for automation throughout  
 your organization
• How to create cross-functional impact by increasing human workload capacity

3:30PM – 4:30PM   BUSINESS MEETINGS

3:30PM – 4:15PM   THINK TANK: SO MUCH TECH – HOW ECOSYSTEM COMPLEXITY MIGHT BE THE   
 BIGGEST RISK TO YOUR PROGRAM 

Lack of integration across the different security elements and architectural fragmentation 
can have dire effects on enterprise incident response. Increased “alert fatigue” makes it 
virtually impossible for healthcare providers to identify indicators of compromise. 
Moreover, without integration, many security disparate workflows must be managed 
manually and implementation of a myriad of tools makes consistent reporting of an 
enterprise security posture practically impossible. In addition to delaying threat detection, 
prevention, and responses, architectural silos create redundancies in management of 
applications and even in software and hardware licensing, increasing OpEx costs. This is 
also a factor in resource retention: Organizations struggle to maintain expertise with 
multiple point products on staff and are limited in their ability to cross-train resources.
This interactive session invites you to consider the following:
• Vendor portfolio integration and management 
• Asset identification and considerations for network architecture to support   
 risk reduction
• Governance and resource considerations  

4:30PM – 5:15PM   ADAPTING TO A NEW STANDARD: CONSUMERISM DRIVING HEALTHCARE

Patients want to choose which devices they use, what systems they use and what 
information they receive. They also want to choose where they get health care services.  
With the introduction of smart watches, smart scales and smart beds, as well as 
monitors and applications, people are increasingly tracking and managing their 
health themselves. They also expect information to be at their fingertips and want 
self-service-online scheduling, bill paying, forms, insurance verification, and claims 
information fast.  Moreover, they have opinions and will Yelp, Google Review and 
Hospital.Gov their dissatisfaction or satisfaction. The bottom line is that patients 

DAY 1

Sonia Arista
HEALTHCARE CISO, 
FORTINET

Andrew Roth
SR. DIRECTOR, 
ENGINEERING, 
OLIVE

Moderator: 
Cheryl Rodenfels
CTO, AMERICAS 
HEALTHCARE, 
NUTANIX
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have access to more information than ever before and they DEMAND more 
information than ever before.  Patients are Consumers.
Providers have to keep up or keep ahead of the demand and have to move quickly to 
satisfy demands or risk losing patients to competitors.  There needs to be a cultural shift 
in how patients are viewed as well as how they are served; there also needs to be a 
technology shift as legacy systems are phased out and more agile, integrated systems 
that allow efficient data flows are introduced.
Invariably, it will be the CIO that will need to ascertain their organization’s bandwidth 
– in terms of technical capability, as well as budgetary and human capital resources.  
How do you balance, prioritize, scale, align and ultimately, pay, for these needs?
During this unique panel discussion, attendees will have an opportunity to hear directly 
from a patient, as well as a provider CEO / COO and finally, a provider CIO, who will 
provide their insights and perspectives on how hospitals and health systems need to 
adapt to the new paradigm.

5:00PM – 5:45PM   A NEW PARADIGM: BUILDING SUSTAINABLE BUSINESS MODELS TO DEMONSTRATE  
 VALUE AND DRIVE ROI

With new entrants such as Google, Amazon and Walmart leading the charge in 
disrupting what has until now been a stable and relatively unchanging industry.  
While IT sees itself as an important – and increasingly critical – part of the healthcare 
organization, there are ways in which the function can drive additional value by 
positioning itself more strategically.  Innovation typically stems from IT, however 
technologists are not adept at building the business models and creating synergies to 
bring diverse functional areas together to realize that innovation and to drive ROI. 
Rather than conceptualizing organizational structure in the traditional way, IT 
Leaders should instead focus on building new business models that demonstrate 
and add value, thereby better positioning IT at the Executive and Board Levels.

6:00PM – 7:00PM   WELCOME COCKTAIL RECEPTION

7:00PM – 9:00PM   KEYNOTE ADDRESS & DINNER FUNCTION 

  STEALING YOUR LIFE: IDENTITY THEFT

In this Keynote Address, Frank Abagnale will bring you up-to-date on the latest 
techniques and methods used in the crime of identity theft. Abagnale will provide 
an insider’s knowledge of the critically important topic of identity management. 
Based on his best-selling book, Stealing Your Life, chosen as one of the Top 30 
Best Business Books by the New York Times the year it was published, his in-
depth look at the business of identity theft is invaluable to companies, corporations, 
financial institutions, small businesses and individuals.

DAY 1

Neil Gomes
EVP, TECHNOLOGY 
INNOVATION 
& CONSUMER 
EXPERIENCE, 
ENTERPRISE CHIEF 
DIGITAL OFFICER, 
THOMAS JEFFERSON 
UNIVERSITY AND 
JEFFERSON HEALTH (PA)

Frank Abagnale 
RENOWNED 
CYBERSECURITY AND 
FRAUD PREVENTION 
EXPERT, BESTSELLING 
AUTHOR AND SUBJECT OF 
CATCH ME IF YOU CAN 
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8:00AM – 9:30AM   BREAKFAST

8:30AM – 9:30AM   BUSINESS MEETINGS

9:30AM – 10:15AM   PANEL: SCALING AND STANDARDIZING WHEN IN GROWTH MODE

Hospitals and health systems are growing – both organically as well as through 
transactions.  The number of healthcare transactions – across long-term care, 
transactions involving MRIs, dialysis and laboratories, hospital transactions and 
managed care and private equity – reached a record 1,738 in 2018.  The second quarter 
of 2019 represented the eighth straight quarter in which volume topped 250 deals.  
According to a new Capital One poll, mergers and acquisitions are the preferred 
growth vehicle for 44% of healthcare executives in 2020. 
Whether the growth is organic, as we will explore with one of the panelists, or through 
some sort of deal, the impetus is usually the same.  Some of the biggest trends impacting 
growth are the focus on redesigning care around consumers, interoperable data exchange, 
integrated physical and behavioral treatment, HIEs and reducing regulatory burdens.
Given the central role that technology increasingly plays in the interactions between 
consumer and health systems, as well as within health systems themselves, the CIO 
has a critical role to play during times of organizational growth.  This panel of highly 
experienced CIOs will share their journeys through organic growth and M&As with 
a focus on:
• CIO Focus
 o  Service delivery
 o  Standardization of workflow
 o  Disaster recovery
 o  Capacity building
• How can IT ensure scalability and high reliability to provide world-class   
 service in a growing organization?
• Operational changes during transformation
 o  IT integration
 o  Moving to a single platform
 o  Gaining operations buy-in
• Using innovation as a recruiting tool
• Achieving parity in leadership roles

10:15AM – 11:00AM  LEVERAGING THE BENEFITS OF THE CLOUD WHILE MAXIMIZING DATA SAFETY   
  AND SECURITY

The increasingly informed, more empowered consumer with a high degree of mobility 
and elevated expectations is the new normal for the healthcare industry.  Both clinicians 
and consumers want access from anywhere and from any device, and the notion of 
keeping everything within the four walls of the organization is no longer realistic.   In 
the rapidly changing healthcare industry, provider organizations must embrace new 
ways of doing things or risk being left behind. This requires a shift in thinking on the 
part of hospital and health system CIOs and CISOs.

Moderator: 
Patrick Anderson
SVP & CIO, 
CITY OF HOPE 
CANCER CENTER (CA)

Sarah Richardson
VP, IT CHANGE 
LEADERSHIP, 
OPTUM (CA)

Robin Sarkar
VP, INFORMATION 
SYSTEMS, SPECTRUM 
HEALTH LAKELAND (MI)

DAY 2MONDAY, JUNE 8TH, 2020

Anahi Santiago
CISO, 
CHRISTIANACARE 
(DE)
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According to a recent HIMSS Analytics Survey, over 83 percent of healthcare 
organizations are already using cloud services. Cloud computing needs from the 
healthcare industry drove $3.73 billion in healthcare spending on cloud services in 
2018; that number is estimated to increase nearly threefold to $9.48 billion by 2020.
While moving to the cloud promised convenience, cost savings and agility, the risks of 
entrusting precious, mission-critical data such as Protected Health Information (PHI) to 
a third party in the public cloud were too great with the lack of visibility, standards and 
transparency as well as privacy, security and overall compliance cited as barriers to moving 
to the cloud. In recent years, most of those major concerns have been addressed and many 
have come to embrace the cloud as a viable and cost-efficient means of data hosting.  
However, the need for cybersecurity measures continues to be a top priority. Healthcare 
records are a very attractive target to hackers; indeed Bloomberg has reported that 
cyber-attacks against hospitals have more than doubled in the last five years.  Hospitals 
must treat cybersecurity measures as a significant part of their governance, risk 
management, and business continuity framework, while also being flexible and resilient 
enough to address threats that are likely to be constantly evolving and multi-pronged.
In this must-attend session, Anahi Santiago, Delaware-based ChristianaCare’s CISO, 
will share insights and experiences to enable a better understanding of what can be 
achieved with cloud hosting while maintaining your organization’s security posture.  
She will discuss:
• Conducting cloud risk assessments and developing policy
• How cloud migration can be a valuable opportunity to improve a health system’s  
 security standards and practices
• The organization’s malicious insider threat program and cloud implications
• Tabletop exercises and the importance of including key third parties in   
 those exercises

11:00AM – 1:00PM  BUSINESS MEETINGS

12:15PM – 1:00PM  THINK TANK: STRATEGIES TO CAPITALIZE ON THE IT REVOLUTION IN HEALTHCARE

 Healthcare is one of the most evolutionary industries in the world.  Innovative 
technology has propelled the field forward, picking up momentum with each 
passing year.  Whether it’s the latest technology to aid in improving patient health, 
or increasing operational capacity and scale, information technology has become a 
solid foundation to support these capabilities.  The real question is, can healthcare 
IT leaders keep up with the fast paced environment?  Digital transformation isn’t 
ending anytime soon and leaders who aren’t leading this transformation may get 
left behind.
Let’s talk strategy and technology.  This session will discuss keeping up with 
innovative technology and will discuss key topics such as:
• Successful strategies during organizational digital maturity
• Newest technology trends and how this will impact the healthcare industry
• Utilizing technology for the best patient / customer outcomes
• IT, security and data collaboration

1:00PM – 2:00PM  NETWORKING LUNCH

DAY 2

Dan Wesley
CTO, NORTH AMERICA, 
WORKDAY
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2:00PM – 2:30PM  PATIENT SAFETY AND CYBERSECURITY IN THE ERA OF WEARABLES AND     
  HEALTHCARE IOT

 Most of us now wear some form of fitness tracker and many providers and insurers 
are utilizing this personal health data to supplement official provider data in our 
overall healthcare management. Medical wearables are just one aspect of 
transformative healthcare and value-based care initiatives that is disrupting our 
industry. This emerging data-centric healthcare delivery model is producing massive 
amounts of data on all of us, yet is critical to patient outcomes. But what happens 
when that data is compromised, changed or deleted?
Our highly transformative healthcare delivery industry is more reliant upon 
technology today than ever before to diagnose, treat, manage and monitor patients. 
A basic systems outage is enough to bring an entire hospital or clinic to its knees. 
Just look at what happened in the UK when WannaCry took down much of the 
NHS. Since the NHS breach, the number of ‘connected’ healthcare devices has 
nearly doubled in most large hospitals.
But our technology reliance is not just focused on IT systems any longer, there are 
a multitude of different Healthcare Internet of Things (HIoT) devices that we use 
to improve patient outcomes. All kinds of medical devices, from IMDs, to infusion 
pumps, to X-Ray and tomography machines, to patient and nurse call systems, all 
of which are critical to patient care. And let’s not forget, that we cannot do without 
HVAC systems, elevators, power, water and other hospital building management 
systems, nearly all of which are now ‘smart’ and ‘connected’. 
What happens when these simple devices are attacked by extortionists and cyber-
criminals? Do most of us even know how many we actually have in each site or 
location, when they were last patched, and what security risks they pose to patients 
and to hospital IT systems? Just because they may be connected to separate VLANs 
doesn’t mean they are isolated or unable to impact our health IT systems. 
How can we gain greater visibility into what’s happening in our hospitals and 
become better prepared to defend ourselves from the next inevitable attack? 
This engaging session will provide an opportunity to:
• Evaluate the almost exponential growth of connected devices in our hospitals  
 and clinics including the advent of medical wearables, and consider the   
 implications this presents for data integrity, resiliency and patient safety
• Gain a better understanding of the changing enterprise and cybersecurity  
 risks of new disruptive health technologies that foster improvements in   
 value-based care
• Learn about new technologies and approaches that may be useful to manage  
 new disruptive health technologies while reducing overall enterprise cybersecurity  
 risk and patient safety concerns. Understand how other healthcare providers  
 are dealing with this growing problem

2:30PM – 3:15PM  3RD PARTY ASSURANCE REPORTS – WHAT TO LOOK FOR

 Outsourcing many functions and utilizing web based SaaS applications is a smart 
and efficient way to conduct business.  However, increasing utilization of third-
party relationships, coupled with increasing regulatory and public oversight, 
exposes healthcare providers to serious risk and compliance issues. With the move 
and reliance of third-party driven business models, managing third-party risk has 
taken on a renewed sense of urgency. Ultimately, it is your data and the responsibility 
for the actions of your third-party Business Associates falls on your 3rd party 

DAY 2

Richard Staynings
CHIEF SECURITY 
STRATEGIST, 
CYLERA

Michael Kanarellis
CCSFP, DIRECTOR, 
HEALTHCARE IT AUDIT 
& SECURITY PRACTICE, 
WOLF & COMPANY
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enterprise risk program. So how can you minimize your exposure to financial, legal, 
regulatory, operational, reputational and governmental risk?  One key element is to 
understand what 3rd party assurance reports are available to review and give you 
assurance that your data is being protected properly.   
• Payment Card Industry Data Security Standard Report on Compliance (PCI  
 DSS ROC)
• HITRUST CSF Validated Certification 
• Systems and Organizations Controls Report (SOC 1 & SOC 2) 
The session will give a background of each report and an overview of the certification 
bodies.  An overview of each standard will be given with concentration around how 
to properly read each report and avoid common pitfalls.

3:15PM – 4:00PM  TECHNIQUES FOR MAXIMIZING EFFICIENCIES WHILE IMPROVING PATIENT CARE

 Often, after Epic go-lives, healthcare organizations struggle to return to their pre-
Epic charting efficiency. As turnaround times for system enhancements increase, 
physicians’ confidence in the system decrease, and the gap between those building 
the system and those using the system widens.
Join Tye Cook, Executive Partner at Bluetree, and learn how his team helps healthcare 
organizations reduce Epic In Basket messages, instill confidence in their clinicians 
when navigating their EHR and increase efficiency. The session will also discuss:
• How to encourage maximum physician participation in education opportunities
• How to assemble a team to navigate the operational workflow changes   
 associated with the EHR optimizations
• How our team sheds light on underutilized EHR personalization and   
 efficiency tools

4:00PM – 5:00PM  BUSINESS MEETINGS

5:00PM – 5:45PM            EVALUATING AND OPTIMIZING EMRS TO MAXIMIZE THEIR EFFECTIVENESS

EMRs have revolutionized the way patient records are recorded and processed in 
the US healthcare system.  In fact, EHR/EMR adoption rates hover around 87%, 
which represents fairly wide-scale adoption and use.  That said, in a 2018 survey of 
physicians by Deloitte, only 10 percent said they would leave their current EMR 
system as it is, and 90 percent wanted one – or more – things changed.  As EMRs 
focus increasingly on value-based care, there are significant critical factors that will 
determine the continued adoption and use of EMRs and the users’ engagement 
with them. With the new challenge of innovative disruptors such as Apple, Google 
and Amazon entering the healthcare arena, EMR vendors are increasingly under 
pressure to innovate and compete.
In this session, a panel of CIOs from organizations who work with different EHR 
Providers – Epic, Cerner, Meditech, Allscripts – will explore new ways to assess the 
value of their EMRs, what improvements are needed and how to optimize them, given 
that they are here to stay.
• Accessibility, particularly for a growing segment of the healthcare industry –  
 post-acute and home healthcare providers
• Integration and interoperability to help gather valuable information for   
 clinicians at the point of care

DAY 2

Craig Wilhelm
CIO, 
ARNOT HEALTH (NY)

Terri Couts
VP, CLINICAL SYSTEMS, 
INTEGRATION, PMO & 
EPIC APPLICATIONS 
PROGRAM, THE 
GUTHRIE CLINIC (PA)

Stephanie Lahr
CIO & CMIO, 
MONUMENT HEALTH 
(SD) 

Tye Cook
VP, EXECUTIVE 
PARTNER,
BLUETREE NETWORK
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• Improving ease of use to optimize physician time and allow them to engage  
 with patients more fully
• Standardization and regulation – of data, features and interfaces
• Incorporating innovations such as AI and virtual assistance
• Optimizing your investment

5:45PM – 6:30PM   DRIVING CULTURE, ENGAGEMENT AND PERFORMANCE TO MAXIMIZE IT DEPARTMENT  
 SUCCESS IN A DYNAMIC ENVIRONMENT

   The annual HIMSS Leadership Survey asks industry professionals, among many 
other questions, what their number one barrier to success is. For many years 
running, the number one answer was budget.  For the past few years, however, 
budget has been overtaken by the availability (or lack thereof ) of skilled resources.  
The perfect storm of changes in health care and technology has produced a paradigm 
shift for Healthcare IT Leaders. Healthcare CIOs know that leveraging the 
potential of IT team talent is critical to meet the increasingly dynamic needs of 
providers and patients; further, they need the IT Team to be highly engaged and 
motivated.  Strong employee engagement translates directly to increased customer 
(patient) satisfaction. For many hospital and health system CIOs, their people 
strategy is often the most important priority.
• Bandwidth: How can we keep up with everything in such a fast-paced, rapidly   
 changing healthcare technology industry? 
• Talent Pool: What does the changing workforce mean? 
 o   30% of the US workforce are millennials, and there is an increasing desire to  
      enable mobile and remote work, as well as more meaningful work
 o   Generational balance: more established employees still have value and want their  
        need to be met
• Creativity: 
 o   Developing a compelling value proposition
 o   Talent rotation
 o   Resource sharing as an option
 o   Employee retention techniques
• How do you lead during such significant change?  
 o   Building an institutional culture
 o   Focusing on leadership development
 o   Strategic talent conversations
• What are some critical success factors? 
 o   Building a culture of trust and confidence 
 o   Focusing on core IT objectives to increase transparency and purpose
 o   Strengthening the relationship with the HR Team

6:30PM – 7:00PM  FREE TIME

7:00PM – 9:00PM  COCKTAILS, DINNER & EVENING ENTERTAINMENT

DAY 2

Moderator: 
Laura Wilt
SVP & CIO, 
OCHSNER HEALTH 
SYSTEM (LA)

Kisha Hortman 
Hawthorne
SVP & CIO, 
CHILDREN’S HOSPITAL 
OF PHILADELPHIA (PA)

William Walders
CIO,
HEALTH FIRST (FL)
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8:00AM – 9:30AM  BREAKFAST

8:30AM – 9:30AM  BUSINESS MEETINGS

9:30AM – 10:00AM  APPLYING CHANGE LEADERSHIP TO ACHIEVE QUINTUPLE AIM

For the past decade, the healthcare industry has been characterized by large-scale 
change as hospitals and health systems have had to evolve in an increasingly complex 
environment to sustain themselves.  With the disruptive forces over the past several years 
threatening to dramatically transform healthcare as we know it today, healthcare leaders 
will need to reinvent their leadership style to be more resilient and adaptable and display 
a range of capabilities and diversity of thought in order for their organizations to thrive.
Sarah Richardson, VP, IT Change Leadership for Optum will share the strategies 
required to align yourself, your team, and your organization to achieve the quintuple 
aim through change leadership. By diving into reinvention, intentionality, and 
transformation, Sarah will explore the principles and application of these key 
elements to build a culture of accountability while delivering unparalleled value to 
your organization.

10:00AM – 10:45AM BUILDING A SMARTER, REAL-TIME HEALTH SYSTEM TO TRANSFORM PATIENT CARE

  In healthcare, timing is critical; research suggests that a 15-minute delay in the 
activation of a rapid response system can result in sub-optimal patient outcomes 
and longer lengths of stay.  Focusing on improving response times through better 
event detection and response activation will allow clinicians to perform better and 
for patient care to improve.   While most hospitals and health systems have EHRs, 
they do not comprehensively address every need and so providers buy other systems 
to fill the gaps.  In order to be effective, those systems need to connect to one another 
to unify the information and provide a consistent view of the patient. 
Halifax Health is East Central Florida’s largest healthcare provider. It has a tertiary 
and community hospital with 678 beds and more than 500 physicians on staff.  
CIO Tom Stafford has focused his time on intraoperability and connecting systems 
together in order to make an impact on response times and   patient outcomes as well 
as clinician burnout.  Tom will share some of the successes, lessons learned and plans 
as the organization leverages technology to build a smarter, real-time health system 
to transform patient care.
• The Challenges
 o   Breaking down communication barriers
 o   Change management
 o   Continuous education
• The Wins
 o   Improved Patient discharge process
 o   Reduced length of stay
 o   Sepsis alert management
• The Future
 o   What is on the horizon?

DAY 3
TUESDAY, JUNE 9TH, 2020

Sarah Richardson
VP, IT CHANGE 
LEADERSHIP, 
OPTUM (CA)

Tom Stafford
VP & CIO, 
HALIFAX HEALTH (FL)
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10:45AM – 11:30AM PANEL: THE ROLE OF DISRUPTIVE TECHNOLOGY: THE PROMISE AND THE REALITY

  A Harvard Business Review March 2019 survey of industry-wide Directors, CEOs 
and Senior Executives found that 70% of digital transformation efforts do not reach 
their goals.  Further, it was estimated that of the $1.3 trillion that was spent of digital 
transformation in 2018, $900 billion went to waste.  Herein lies the promise and reality 
of disruptive technology in healthcare.
At the macro level, the US healthcare industry has been undergoing significant 
transformation. A combination of disruptive market entrants, such as Amazon and 
Google, non-traditional partnerships and evolving consumer expectations have 
led the industry towards better access, interaction, and engagement digitally. And 
patients are starting to expect healthcare like everything else digital – convenient, 
quick, and personalized.  
The promises are many: the data access, capture and analysis of patients’ vital signs 
by physicians while patients remain in the comfort of their own homes; tracking 
terabytes of health information culled from EHRs and lab tests, and recommending 
an appropriate diagnosis to provide speedy treatments and improve patient turnover; 
a doctor in a big city being “transported” via VR to a rural clinic in the countryside to 
interact with patients, participate in evaluating them, and even perform their surgeries.
What is the reality however?  With the understanding that hospitals and health systems 
across the country are at different levels of digital maturity and that there is no cookie 
cutter approach, this panel of IT Leaders will explore:
• Strategies to get started
• How to have discussions about disruptive technology at the Executive and   
 Board Levels
• Exploring how to attract and recruit the right talent
• Establishing strong data governance processes
• Determining Buy vs Build
• Maintaining future relevance

11:30AM – 11:45AM CHAIRPERSON’S CLOSING REMARKS

Moderator: 
Omer Awan
CHIEF INFORMATION 
& DIGITAL OFFICER, 
NAVICENT HEALTH (GA)

Panelists: 
Ashish Atreja
CHIEF INNOVATION 
OFFICER, MEDICINE, 
MOUNT SINAI HEALTH 
SYSTEM (NY) 

DAY 3



 

HEALTHCARE IT INSTITUTE 14CONFERENCE 
SESSION

NETWORKING 
FUNCTION

THINK TANK 
SESSION

PANEL  
DISCUSSION

SOLUTIONS 
SHOWCASE

ROUNDTABLE
SESSION  

BUSINESS 
MEETING

VENUE
JUNE 7 - 9, 2020
The Belmond, Charleston, SC

Located at the very heart of downtown Charleston, in 
the historic district and within walking distance of all 
the major attractions, Belmond Charleston Place is the 
perfect base for a city adventure. We effortlessly blend 
gentility and old-world charm with a leading-edge spa 
and innovative cuisine.
Stay with us and find an endless choice of things to do. 
Whether relaxing by the pool, being pampered in the spa, 
dining in the award-winning Charleston Grill or browsing 
the exclusive boutiques, every moment is one to cherish.

ADVISORY COMMITTEE

Patrick Anderson
SVP/CIO, 

CITY OF HOPE
(CANCER CENTER) (CA)

Craig Richardville
SVP & CIO,

SCL HEALTH (CO)

Aaron Miri
CIO, DELL MEDICAL SCHOOL & UT 

HEALTH AUSTIN (TX)

Laura Wilt
SVP & CIO,

OCHSNER HEALTH SYSTEM (LA)

Omer Awan
CIO, 

NAVICENT HEALTH (GA)

Tom Riesenberg
FORMER ASSOCIATE CIO - OPERATIONS, 

PENN MEDICINE (PA)

Zafar Chaudry
SVP & CIO, 

SEATTLE CHILDREN’S (WA)

Tom Stafford
VP & CIO,

HALIFAX HEALTH (FL)

Terri Couts
VP, CLINICAL SYSTEMS, INTEGRATION, 
PMO & EPIC APPLICATIONS PROGRAM, 

THE GUTHRIE CLINIC (PA)

Tanya Townsend
SVP & CIO,

LCMC HEALTH (LA)

HEALTHCARE IT INSTITUTE  |  JUNE 7 - 9, 2020

REGISTRATION INCLUDES:
•  2 nights’ accommodation at the Resort
•  All group meals and cocktail receptions for the duration of 

the Institute
•  A customized itinerary highlighting the Thought 

Leadership Sessions, Business Meetings and Networking 
Functions that you have selected

•  Dedicated pre-event, post-event and onsite logistics 
assistance by an IPMI Operations Manager

•  Access to Presentation Materials post-event


